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West County Catitert 
Addition Is’ Plavined|. 
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School. 
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SUBMITTED PHOTO 
The SS Exchequer, the first ship built at Ingalls Shipbuilding in Pascagoula, looms large. The cargo ship, which 


was launched in October 1940, was the first with steel plates on its hull welded end to end, rather than 


overlapping plates riveted together. In its 62 years, Ingalls has built more than 300 ships for military and 
commercial use.on ; 


Its thousands of workers have designed and built more 
than 300 ships during six decades of war and peace. 
Today, with a major expansion under way and new 
orders for cruise ships and advanced Navy vessels, it’s 
impossible to imagine the Coast without . . . 


Tok 
INGALLS 
FACTOR 


By TIMOTHY BOONE 
THE SUN HERALD 


Inside 


PASCAGOULA — Francis Hutchinson remembers 
the impact the place had when it opened. Before 
Ingalls Shipbuilding came along, Pascagoula was a 
sleepy town, where working men had few options. 
“Three of the streets around here were made out of 
shell when Ingalls opened,” Hutchinson, 77, said over 
coffee one morning at Sav Rex Pharmacy on Market 
Street, where old-timers come for breakfast and con- 
versation. “Ingalls brought a lot of money to the Mis- 
sissippi Coast.” 
Ingalls brought a lot of money to the Hutchinson 
family. Before Ingalls opened in 1938, Hutchinson’s 
father, Lee, toiled at a veneer mill, supporting a wife 
and seven children on 11 cents an hour. | 
“When Ingalls opened, he went to work out there,” 
Hutchinson said. “He started making 39 cents an hour, ; 
driving in pilings.” ? Longtime 
From the time it opened, Ingalls Shipbuilding in Pas- am ployee keeps 
cagoula has been the centerpiece of the Coast indus- on working, A-8 
trial scene. It is the state’s largest private employer : 
with almost 11,000 workers, far more than the few ‘ 
hundred who were there when the yard opened in Major expansion 
1939. under way, A-9 
Over the years, the work at the yard has evolved : 
with the changing needs of the defense industry and Notable dates in 
technology. Ingalls has a built an international reputa- Ingalls history, 


A-8 


St. Pé 


Jerry St. Pé: 
From scoops to 
subs, D-1 


Please see Ingalls, A8 
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itton from ‘the very. y beghning of of : 
Ingalls’ association .with the «.’<: 
company, which goes back to ”s 
961. In more recent times, the 
i shipyard has been 35 percent to 


"How do you go fori’s fe 
as a hewspaper reporter to 

a a chief executive at the one of 
the nation’s. top shipbuilders? ... 
: » Someone told. me a long 


2 Jerry St. Pé in 
1986, the year after 


: aos ve time ago, when you’re ©. 20 percent.of the entire 920 "25! 
perce ice : . 2 ] leading a as ae sure you ion fin:-terms of revenue), 
EE & So have a good cavalry behind shipbuilding has long been a 


* Shipbuilding 


an Pascagoula, because you can’t fight many ajor element of corporate 


Ez j Indians with a bugle. Whate usiness. The formation of Litton’ 
"SUBMITTED PHOTO ee Oe i pe ae ae ~ success I’ve experienced | 1S Ip Systems, the acquisition, of... 
HE ie -been the result of having a Avondale in August 1999 ahd'the 


i extraordinarily strong and - formation of our th 4 company, the 
vP steers In alls throu ch chan C Seria: accross 
When |-look at the succe: b yee 
our company and think about it a spl owt a pla 
aie ‘in terms of my own d fortune, em into one organization that - 
; y TIMOTHY BOONE eee ee: e Acie Bs Imnot tortie wee reports to the corporation. I'm" 
we : : ‘ “HE SUN HERALD ee at eon apie é repo 
_ At 62, Ingalls n 40 years, Jerry St Pé has gone Tn March 1999, the company signed : bia and women wh 
“still anchors from writing about Ingalls ~~ adeal with American Classic Voyages _ ] shetorg : pal i 
Coast econo- Shipbuilding for the local __ to build two cruise ships, with an ‘been confused by : 
re Sie a . g ded b dinaril isinesses.  gpipbulcing has a = 
ny; AL newspaper to overseeing the option for a third. Construction of the.- dedicated: neh ese largé profile Within Litton, As a” 
Longtime - 62-year-old yard, considered one first ship started in July, andit should What is your Fale j me ct : Sree wt now avery 
“ i OS company’s new s ure . 
‘employee of the Big Six” in the United States. be completed by early 2003. The deal _ “and bebe es be Ingalls ft in? 
“keeps on St. Pé, 61, is executive vice president _has a potential value of $1.4 billion. © a “The shipbuilding industry 
working, A-8 _ for California-based Litton Industries. —_In 1961, St. Pé joined Ingallsasa »- 41. has been a major 


‘and chief operating officer of Litton _ .. member of the public relations staff. ° 
Notable dates _ Ship Systems, which includes Ingalls - Through hard work and a knack for | “ mS 
tory, AS Shipbuilding in Pascagoula and ) getting things done, St. Pé rose : 

‘ Avondale Industries in New Orleans. through the ranks, becoming public | gh 

Major expan- Litton Ship Systems was formed last ~_ relations director in 1971 and vice” 
sion under __ year, and St. Pé got the top job after 14 president for public and industrial 

way, A-9 years as president of Ingalls. "relations in 1975, (dear 0 oe hig 
, The New Orleans native came to the In 1998, the Navy League, a *us : ie 

_ Coast in 1958 as a reporter with the “ _ 70,000-member civilian organization 

now-defunct Chronicle-Star in . that supports the maritime military, «>. 

Pascagoula. One of his first _. . honored St. Pé at a black-tie banquet i in 

assignments was covering the launch — Washington, D.C., presenting him with 

of the SS Brasil at Ingalls, one of the the Chester W. Nimitz Award for. 

last cruise ships built in this country. leadership in the shipbuilding industry 


‘Ingalls Shipbuilding 
in 1991. The 


‘and Mary, assisted 
at the ceremony 


Forty-two years later, St. Péis and contributions to i brintove the 
guiding Ingalls as the company Navy’s strength. _ 
re-enters the business of building St. Pé, with his still- noticeable New 


cruise ships and begins a high-profile _ Orleans accent, modestly deflected the 
repair job on the USS Cole, which was __ spotlight from his accomplishments 

damaged in a terrorist attack Oct.12in and back to his employees during a fs i 
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An employee bicycles past part of a $130 mi 
and installing a crane that’s 329 feet tall. It marks the first major expal 


* 
tion expansion at Ingalls. 


The project, which should be finished 
insion at Ingalls in more than 30 years. 


Did you know? 


306 


@ Number of ships 
built at Ingalls since the 
shipyard opened, 


—— 


— Breakdown of work 
force — 60 percent of 
employees live in Jackson 
County; 17 percent in 
Mobile County, Ala.; 8 
percent in Harrison 
County; 7 percent in 
George County; 4 percent 
elsewhere in Mississippi; 
3 percent elsewhere 
(mostly Louisiana and 
Florida); 1. percent live 
elsewhere in Alabama. 


ever handled that many workers. 


The politics of shipbuilding 


Spending cuts hit the defense industry 
like a hammer in the early 1990s, but 
employment at Ingalls remained strong. 

According to the Bonn International 
Center for Conversion, which monitors 
defense jobs worldwide, from 1989 to 
1995 defense contracting jobs in the 
United States dropped from 3.3 million to 
2.2 iilliun. The Bureau of Labor Statistics 
reports over that same period the number 
of shipbuilding jobs dropped by 21,000 
jobs. But at that time in Pascagoula, aver- 
age annual employment at Ingalls actually 
rose by almost 3,000 jobs, from 10,822 
workers to 13,661. 

Ingalls has thrived by diversifying the 


H Annual gross payroll.’ 


@ Things ingalls has built besides 
ships, submarines and barges — rail 
cars, locomotives, highway tunnels and 
sections of the Saturn rocket. 


S447M 


23% 


@ Percentage of ingalls:built ships in 
the U.S. Naw fleet, including 48 percent 
of all surface combatants and 33 per- 
cent of all amphibious ships. 


4 


vessels it produces, building barges and 
offshore supply vessels and partnering 
with other shipyards, such as Bath Iron 
Works in Bath, Maine, to build Aegis- 
class guided missile destroyers, said Cyn- 
thia L. Brown, president of the American 
Shipbuilding Association. 

“They'll tell you, ‘Thank heavens for the 
commercial work or we would have been 
forced to lay off quite a few people,’ ” 
Brown said. “The trends‘make diversifica- 
tion necessary because there are so few 
ships ordered by the Navy.” 

Trent Lott’s heavyweight political influ- 
ence may also be a factor, Lott has always 
been proud of his ties to Ingalls and his 
many friends who work at the shipyard. 
And it certainly makes good political and 
economic sense to look after such a huge 


SUBMITTED PHOTO 


Destroyers line the docks at Ingalls Shipbuilding in this undated photo. The shipyard 
built 30 destroyers for the Navy in the late 1970s, setting peacetime production 


recnrds 


Elvis’ 
dad 


@ Father of American “ royalty” 
who once worked at Ingalls — 
Vernon Presley, Elvis Presley’s 
daddy, for a short time in the 
1940s, when the young King of 
Rock ‘n' Roll lived in Pascagoula. 


@ Annual utility bills — $7.7 
million for electricity, $2 million for 
telephones, $1.2 million for 
industrial gases and $350,000 for 
natural gas. 


+ COMPILED BY TIMOTHY BOONE 


employer in your own backyard. 

National critics have hit Lott for what 
they see as textbook examples of pork- 
barrel spending, such as Ingalls’ contract 
to build a $1.5 billion LHD-8, a large deck 
amphibious assault ship. 

According to The Washington Post, nei- 
ther the Department of Defense nor the 
Navy wanted the LHD because the Penta- 
gon spends available money based on its 
priorities, which include raising pay ior 
enlisted personnel. 

Lott defends his actions, saying the 
Marine Corps wanted and needed the 
LHD-8 and that he has handwritten notes 
from two commandants, making the case 
that the assault ship was vital to the 
Corps’s future. 

‘Til take some national criticism,” Lott 
said. “People in Jackson County on the 
Gulf Coast and the Navy don’t seem to 
mind.” 

St. Pé said Lott levels the playing field 
for Ingalls and allows the shipyard to com- 
pete on the basis of quality and efficiency. 

Analysts also note that competing ship- 
yards have a bit of political influence of 
their own. For example, Defense Secre- 
tary William Cohen is from Maine, where 
Bath Iron Works is located, 

“Tt doesn’t hurt to have the senate 
majority leader from the same part of the 
state as your business,” said Pierre Chao, 
who monitors the defense industry for 
Credit Suisse First Boston in New York 
City. “Sen. Lott can rightly and proudly 
take a certain amount of the credit for 
Ingalls, but there’s a false impression that 
the day he moves on, the whole place falls 
apart.” 


Cruise ships and submarines 
Ingalls is going back to the future by 


building cries chine ond nerdtiatione ty 


ee B76) ss 
JAMES EDWARD BATES/THE SUN HERAI 


by May, includes covering 477,000 square feet of work space 


Egyptians. The shipyard hasn't built a 
cruise ship in 42 years, a submarine in 26 
years, 

The $1.4 billion contract to build two 
cruise ships (with an option for a third) 
for American Classic Voyages Co. is one 
of the biggest challenges Ingalls has 
undertaken, said the American Shipbuild- 
ing Association’s Brown. 

“The pressure’s on them, because 
they’re doing something brave and new. 
It’s a first,” she said. “Ingalls has to work 
to rebuild a supplier base to support this 
project.” 

Even if Ingalls is successful, the com- 
pany faces obsta- 
cles in getting 
more cruise ship 
business, said 
Thomas M. Mea- 
gher, vice presi- 
dent of equity 
research for 
BB&T Capital 
Markets of Vien- 
na, Va., a financial 
holding company 
that monitors per- 
formers in the 
defense electron- 
ics industry. The 
major cruise ship 


builders are in 

Norway, South 

Korea and J apan, JAMES EDWARD BATES/THE SUN HERALD 
where govern- Ingalls Shipbuilding stays 
ments heavily sub- 


sidize construc. 


“If you bid for company landed a contract 
work at a lower for a $338 million Aegis 
price than them, destroyer and the $150 


you'll never make __ million to $175 million repair 


any money,” Mea- _job on the USS Cole. 
gher said. 

But St. Pé said a market for cruise 
ships exists outside the American Classic 
Voyages vessels and a design agreement 
underway with SeaAmerica Cruise Lines 
Inc. 

“While we're encouraged by the pros- 
pects of the cruise ship program and 
we're meeting the milestones in the pro- 
gram, we aren’t confused by the chal- 
lenge that we face,” St. Pé said. “But we 
believe it's a challenge worth taking on.” 

Ingalls and its supporters said they 
expect the company to carry on in the 
21st Century as the manufacturing back- 
bone of the Coast. 

Katrina Bullock of Gautier, who is an 
apprentice electrician at Ingalls, said the 
Coast would be a lot different without the 
shipyard. 

“There are so many people that come 
here to work from Alabama and Florida,” 
she said. “There wouldn’t be much here 
without Ingalls.” 
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A recent aerial view shows Ingalls Shipbuilding in Pascagoula, 
as many as 25,000 workers. Today, the work force numbers 11, 


Ingalls 


Continued from A-1 


tion as a first-class and reliable manufac- 
turer of ships. Along with building hun- 
dreds of ships, including destroyers, trans- 
port ships, guided missile cruisers and 
assault ships for the U.S, Navy, Ingalls has 
built war ships for the Israeli navy and is 
rebuilding frigates for the Venezuelan gov: 
ermment. 

Later this week, the yard will be back in 
the international spotlight as it prepares to 
make repairs on the USS Cole, which was 
damaged by a terrorist attack Oct. 12 at the 
port of Aden, Yemen. Seventeen crew 
members were killed in the attack, which 
left a ragged hole in the hull of the ship. 

“Ingalls is a cornerstone of the United 
States defense industrial base,” said Navy 
Secretary Richard Danzig. “Many of the 
great warships in today’s operating fleet 
are Pascagoula products.” 

Ingalls workers revolutionized the US. 
shipbuilding industry twice. The first ship 
the company built had the first all-welded 
steel hull, eliminating the need for the mil- 
lions of rivets that held together sheets of 
steel and added tons of extra weight to a 
vessel, 

In the early 1970s, Ingalls dove into mod- 
ular construction, assemblin ig ships in mas- 
sive sections, instead of building from a 
keel up, which reduced the amount of 
labor and allowed ships to be built 
assembly-line style. The company has also 
been a leader in using advanced computers 
to design and manufacture ships. 

Today, Ingalls is the Navy’s top maker of 
guided missile cruisers, destroyers and 
amphibious assault ships, although the 
yard is back in the business of building tux- 
ury cruise liners and may begin building 
submarines again in the next few years. 

One of Ingalls’ biggest fans and support- 
ers over the years has been Senate Major- 
ity Leader Trent Lott, whose father worked 
at the yard and who, from the front porch 
of his home on Beach Boulevard, can see 
the cranes that hang over the shipyard like 
prehistoric creatures, 

“Whenever things flare up for the Navy, 
usually the first ship to arrive was built in 
Pascagoula,” Lott said. “The LHAs and 
LUDs (two different types of amphibious 
assault ships) are usually the first to get 
there with a contingent of Marines, before 
the aircralt carriers arrive, and two-thirds 
of those ships are built in Pascagoula.” 

The future appears 'to be bright for 
Ingalls. The company is in the middle of a 
$130 million expansion, the first major 
expansion at the yard in more than 30 
years. The project involves covering 
477,000 square feet of existing work space 
— an area equal to almost nine football 
fields — and installing one of the world’s 
largest gantry cranes, 

“We're confident in what we're doing 


JAMES EDWARD. BATES/THE SUN HERALD 
An employee works on the keel of one of two 
cruise ships being built by Ingalls for 
American Classic Voyages. They are the first 
cruise ships to be built in. the United States 
since thé SS Argentina, which was 
completed at Ingalls in December 1958. 
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THE SUN Hf RALD/FILE PHOTO 
Kimble Brooks of Pascagoula Operates a 
submerged are welder at Ingalls 
Shipbuilding. Behind Brooks is the USS 
Bonhomme Richard, which was delivered 
to the Navy in May 1998. 


here,” said Jerry St. Pé, executive vice pres- 
ident for Litton Industries, Ingalls’ parent 
company, and chief operating officer of Lit- 
ton Ship Systems, which includes Ingalls 
Shipbuilding in Pascagoula, Avondale 
Industries in New Orleans and the Full Ser- 
vice Center support operations in 
Pascagoula. 

“There are exciting opportunities in this 
business,” St. Pe’said. 


The beginning 


Shipbuilding was always a part of Pasca- 
goula. The first wooden ship built there for 
the French Royal Navy was launched in 
1718. Jean Lafitte, the famous pirate who 
was a hero in the Battle of New Orleans, 
built a trim, fast sailing ship in Pascagoula 
about 170 years ago. 

The first shipyard in Pascagoula opened 
in 1838, when Ebenezer Clark began build- 
ing 75-foot, flat-bottomed boats just above 
the mouth of the Pascagoula River, During 
World War I, the International Shipbuild- 
ing Co. opened a yard on the east bank of 
the Pascagoula River, After the war ended, 
the shipyard became a vocational school 
for veterans. ; 

In 1938, Robert Ingersol Ingalls, who 
had built steel tankers near Birmingham, 
Ala., came to Pascagoula looking for a site 
near deep water to open a new shipyard — 
a shipyard that would take pressure off his 
existing yard in Chickasaw, Ala., and allow 
him to compete for the government con- 
tracts he predicted would come out of Hit- 
ler’s invasion of Poland. 

Ingalls found what he was looking for in 
the spot that had been occupied by Interna- 
tional Shipbuilding. The 160-acre site had a 
deep water channel,rail access and plenty 


SUBMITTED PHOTO 


Mississippi’s largest private employer. Over the years, Ingalls. has had 
1000. The yard covers more than 700 acres, : 


of room to grow. 

After Ingalls contacted the Port of Pasca- 
goula about the Property, it took Jackson 
County officials a couple of weeks to set up 
a vote for a $100,000 bond issue (equal to 
$1.1 million in today’s dollars) to fix up the 
shipyard. The bond issue passed and 
Ingalls Shipbuilding was incorporated as a 


- company in November 1938. 


Not long after the company was formed, 
Ingalls landed a contract to build the SS 
Exchequer, the first ship with an all-welded 
hull, 


When the SS Exchequer was launched 
in June 1940, its seamless, slick hull could 
glide through the water, Not only could the 
ship move more quickly, but one welder 
could work faster than three or four rivet 
ers equipped with 40-pound air guns. The 
shipyard began to crank out cargo ships 
and passenger liners that took well-heeled 
travelers to South America. 

After the United States entered World 
War IL, Ingalls took off. Shipyard workers 
were busy around the clock, building 
escort aircraft carriers, submarine tenders, 
net layers and troop ships. 

There were as many people working at 
Ingalls during the war as there are today, 
crammed into a yard that was more than 
600 acres smaller than the current facility, 
The population of Pascagoula increased 
almost seven times between 1940 and 1945 
as a flood of men and women came in to 
aid the war effort. 

“I remember hearing during the war 
days that the people who worked at Ingalls 
had to live here in tents,” said Pascagoula 
Mayor Joe Cole, who is a vice president of 
logistics for Litton’s Full Service Center, 

During the war, the shipyard built 61 
vessels for the military— an average of one 
a month. Robert Ingalls’ vision of a ship- 
yard that would play an important role in 
the unprecedented American defense 


buildup for World War II had come true. 


A new owner 


After the war ended, Ingalls shifted 
gears and went back to building cargo 
ships and luxury liners. The last two cruise 
ships built in the United States, the SS Bra- 
sil and the SS Argentina, were launched 
from Ingalls in 1958, 

But the shipyard still had military con- 
tracts and in 1957 entered the atomic age 
by earning a contract to build 13 subma- 
rines, including 12 nuclear-powered attack 
submarines for the Navy. 

Despite this commercial and mili 
activity, the shipyard was falling on hard 
times. A long period of internal problems 
caused the shipyard to lose money. The 
company attempted to diversify, designing 
and building a locomotive and making pra- 
lines out of the Ingalls-owned Longfellow 
House. Both ventures failed, 

In December 1961, San Carlos, Calif- 
based Litton Industries bought the ship- 
yard by assuming $9 million of Ingalls’ 


Please see Ingalls, A-9 
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The SS Brasil, one of the last cruise ships built in the United States, was completed 
at Ingalls and delivered in September 1958. Litton executive Jerry St. Pé, then a 
young reporter, covered the launch for a ‘Pascagoula newspaper. Some 30 years 
later, St. Pé became president of the shipyard. 
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